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Corporate Overview 

Fortis Native Group, LLC was formed in 2022 by Poarch 
Creek Indians Federal Services and is a SBA Tribal 8(a) 
Certified Small Disadvantaged Business (SDB) offering 
innovative and reliable solutions for government 
customers. Building on our 17-year corporate legacy of 
managing government contracts for bases and federal 
complexes, Fortis Native Group offers a comprehensive 
array of facility services that includes full service janitorial 
support, landscaping and grounds maintenance, HVAC 
repairs and installation, energy solutions, and more.

Fortis Native Groupʼs core mission is to provide facility 
solutions to the government. Our corporate leadershipsʼ 
experience in successfully delivering industry-leading 
Facilities Services to the federal sector enables Fortis 
Native Group to meet our customersʼ needs with proven 
solutions while offering exceptional value in all of our 
products and services. Fortis Native Group offers mature 
business processes, procedures, performance standards, 
and accountability for dependable, reliable performance 
in our partnerships. Because we customize our services to 
the unique needs and environment of our customers and 
bring efficiency and reliability to everything we do, 
customers know they can rely on Fortis Native Group to 
meet their overall infrastructure requirements. 

FORT  I  SNAT  I  VE  .  COM
CAGE: 9C9K0
UEI: V3WCCSNVYD24
NAICS: 561720 (primary), 236220, 238220, 238990, 
334516, 336992, 493110, 493190, 518210, 561210, 
561730, 622110, 812332, 561710, 541620, 562910, 
541618
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• Reno, NV • Oceanside, CA • Huntsville, ALAtmore, AL

Construction 
Support

Janitorial 
Services

Facilities 
Investment

 Logistics
Operations

• Routine, Specialty, & Enhanced 
Cleaning

• Disinfecting
• Green Cleaning Program
• Floor Stripping & Refinishing

• Preventive & Corrective Maintenance
• HVAC Repairs & Installation
• Complete Landscaping & Grounds
• Water Distribution & Treatment 

Maintenance

• Integrated Logistics Support Services
• Receiving & Inventory Control
• Quality Control Management
• Equipment Maintenance & Systems 

Handling

• Renovation
• Construction Management
• Design Build
• Pre-Construction
• Site Cleanup
• Final Cleaning

Fortis Na tive Group is one of 12 member LLCs 
within the Poarch Creek Indians Federal Services 
Enterprise.
(www.pcifederalservices.com) 

Capabilities Statement

Josh Hancock 
Chief Executive O�cer

256.428.4754

Josh.Hancock@fortisnative.com
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Tribal 8(a) Sole Source Process

Certifications

Benefits of Tribal 8(a) Sole Sourcing

Sandrieka Moore, MBA 
Business Development Specialist/ Administrative Officer 
Alabama District Office 
sandrieka.moore@sba.gov 

Clients Supported

U.S. General Services
Administration 

Internal Revenue
Service

U.S. Army Corps
of Engineers

U.S. Navy
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Send Sole Source 
Intent Letter to SBA 
Specialist

Develop SOW Sec. 124.502 (a),
Budget and Letter of Intent 
Sec 124.502 (b)

SBA Verifies Eligibility, Sends 
Acceptance Letter to the KO Sec 
124.508 (a-c)

Mutually Acceptable Terms 
and Cost

KO Nego�a�ons with Contractor

TIM
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 CONTRACT 7-45 DAYS

Tim

eline Varies Per Customer

1-30 days 1-6
 d
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s

CONTRACTING AUTHORITY

START WORK

CONTRACT ACCEPTANCE
LETTER

Tribally-Owned Super 8(a)

Direct Negotiations

Streamlined Procurement

Savings

Small Business Goals

Qualified Contractor

Poarch Creek Indians

Category Management Credit

• Can receive non-competitive sole source awards up to $100M DoD
• Can receive non-competitive sole source awards up to $25M at FedCiv

Agencies (non-DoD)
• Sole source awards above $100M / $25M possible with J&A
 • Tribal 8(a) awards are not protestable per 13 CFR 124.517(a)

• Reduced risk and ambiguities
• Best value pricing
• Full understanding of costs and staffing
• Reduced acquisition cycle-days not months
• Supports mission readiness
• Lowered administrative costs
 • High-Level SOW and LOE

• SBA credit for small business promotion

 •  Contractor qualifications are known

• Substantial financial resources
 • Proven performance record

• Receive Tier 2 “Spend Under Management” (SUM) Credit (OMB Memo
M-22-03 Dec 2, 2021

Federal Aviation 
Administration

Social Security 
Administration

Defense 
Microelectronics 

Activity

U.S. Marine Corp

BENEFITFEATURE

Fort is  Nat ive  Group is  act ively  
pursuing partner ing re lat ionships  for  
opportunit ies  both as  an 8(a)  Pr ime 
and a  Ful l  and Open Subcontractor .  




